
 

          
               

ROLES AND RESPONSIBILITIES 

This policy is a mandatory policy for all trustees to ensure that trustees at all times, act with 

integrity, in a forthright and ethical manner and in accordance with the Active Humber conflicts 

of interest policies and procedures. 

 

1.1 Active Humber Charity Board 

1.1.1 The Active Humber Board Members will act as members and trustees of the charitable 

company and as such will have responsibility for all charity matters including charity 

development, resource management and performance. In addition to making 

decisions, the Board must also provide leadership, take account of partners’ and 

stakeholders interests and be accountable for decisions made. 

Each Board Member is required to sign the Charity Commission – Trustee Declaration 

as evidence to the organisation they are of good character and a fit and proper person 

to be a trustee of the organisation. 

1.1.2 Specific functions of the Board: 
 

 
 

Leadership 

• promoting Active Humber’s vision, aim and core values 

• developing the Active Humber strategy and business plan 

• providing leadership to put the above into effect 

 
 

Decision Making 

• allocating resources 

• monitoring & evaluating progress against strategy outcomes 

• ensuring risk is managed appropriately 

 
 
 

Accountability 

• monitoring & evaluating performance 

• reporting on performance 

• assuming responsibility, both moral & legal, for the actions of Active 

Humber 

• financial and other resources 

1.1.3 The Board’s functions are strategic: setting goals within the business plan, monitoring 

and evaluating progress towards achieving those goals; and being accountable for the 

final outcomes. 

1.1.4 Day-to-day management of Active Humber is not a Board function, and authority is 

delegated for achieving the strategic outcomes, together with the necessary authority 

to make decisions in a specified range of activities to the CEO. 

1.1.5 The clear separation of the Board (the controlling mind) and its staff (the organisations 

workforce) is fundamental to good governance. 



 

          
               

1.1.6 The composition of the Active Humber Board is described in the Articles of Association 

and is summarised as: 

• A Chair appointed for a term of three years for no more than two consecutiveterms. 
 

• Up to eight further representatives, in addition to the Chair, as the Board may from 

time to time appoint; such appointments are to be based upon relevant experience, 

skills, knowledge and personal qualities. The representation of Local Authorities on the 

Board must be in line with the Articles of Association. 

 
• The CEO who does not have voting rights. 

1.1.7 The representatives will draw upon knowledge, experience and expertise from a range 

of relevant areas which may include: PE and School Sport, Sports Equality, 

Performance Sport, Voluntary Sport, Business, Charity and Finance. Reasonable 

travel expenses will be available for members. 

1.1.8 The nomination and selection of Vice-Chair and a Senior Independent Director is at 

the discretion of the board members. 

1.1.9 The Board Meeting will require at least 3 members to be present for it to be deemed 

quorate. Members may choose to resign from office at any time by formally writing to 

the Chair. 

1.1.10 The board may invite representatives from other organisations as observers to attend 

its meetings, or meetings of its committees. Such individuals are not permitted to vote 

at meetings. 

1.1.11 The board can appoint any number or type of sub groups to advise it, or carry out any 

of its functions. 

 
1.2 Attendance 

 

1.2.1 It is the role of the Chair of the Board to identify appropriate behavioural standards at 

meetings; the Board may choose to deprive members of their membership of the board 

in writing if any member has, without the permission of the Chair, been absent from 3 

meetings of the Board to the extent that it inhibits their ability to provide a valid 

contribution. 

 
1.3 Procedures for Meetings 

 

1.3.1 The board will meet on a quarterly basis, which are scheduled 12 months in advance. 

From time to time further meetings may be called to discuss important or urgent issues. 

1.3.2 Normally the Board will operate by consensus and only when required, will vote by a 

show of hands. In these circumstances voting will be by simple majority. In the result 



 

          
               

of a tied vote the chair will have the casting vote.1 

 

1.3.3 Official records must be kept of all formal meetings of the board. These will include: 

 
• the names of all those present and any apologies for absence 

 
• all resolutions, decisions and any declarations of interest reported at themeeting 

 
• all appointments made at the meeting 

 
• details of the establishment of any Network groups together with their terms of 

reference 

1.3.4 the Board delegates to its Finance and Audit Committee to ensure that each policy 

and procedure on the register is reviewed at least every four years to ensure 

compliance with current legislation and industry best practise and to inform the board 

as necessary of any changes that the board are recommended tomake. 

 

2 NETWORK GROUPS 

2.1 The Network Groups have delegated authority from the Board to make decisions on 

specific topics. Each groups’ delegated authority will be specific to the group and 

therefore the terms of reference for each group will be unique. All Terms of Reference 

will be held in a central file for access by the Board when required. 

 

3 DELEGATIONS OF AUTHORITY 

3.1 Financial 
 

The Active Humber Financial Procedures will be adhered to always. Delegated authority from 

the Board is required for the following activities: 

• authority to enter into a spending commitment on grants, goods and services and on 

gifts and hospitality

• 

• 
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